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What to KNOW 

before you write

How to GET STARTED 

with writing

How to ACTUALLY 

WRITE a manuscript



What to KNOW before you write

Converting Abstracts into Manuscripts

KNOW the format KNOW the journal requirements KNOW the audience

Arial 11pt font

Double-spaced

1/20

1”

1”

1”

1”

• No acronyms in the title, 

sentence start, Conclusions

• p-value to thousandths (0.023)

• Decimals to the tenths (32.4%)

Reviewer 1

Reviewer 3

Reviewer 2



How to GET STARTED with writing

Converting Abstracts into Manuscripts

Complete a 

literature review

File sections of your abstract 

into the manuscript sections

Organize the 

needed sections

What is known?

What is unknown?

How we plan to 

study the unknown…

1. Title page

2. Abstract

3. Intro

4. Methods

5. Results

6. Discussion

7. Acknowledgements

8. References

9. Figure Legends

10.Tables

11.Figures*

*consider in separate ppt



How to ACTUALLY WRITE a manuscript

Converting Abstracts into Manuscripts

The Order of Attack

Abstract

Tables/Figures

Methods

Results

Introduction

Discussion



Components of the Introduction

Converting Abstracts into Manuscripts

What is known?

What is unknown?

How we plan to 

study the unknown

Describe the knowledge gap

Set your study up to fill the void

Pancreatic cancer is most commonly 

diagnosed at the late stage.

Pancreatic cancer is uniformly lethal.

Pancreatic cancer is most commonly 

diagnosed at the late stage.

The aim of this study is to investigate…



Components of the Methods

Converting Abstracts into Manuscripts

1️⃣ Data Source

2️⃣ Patient Selection

3️⃣ Variable Definition

4️⃣ Outcomes of 

Interest

5️⃣ Statistical Analysis

Retrospective/Prospective, database?

Years of accrual, inclusion/exclusion criteria

Unique, novel variables. Imaging/path review

Define t=0, what’s included in censored events

Tests for significance, software used



When to Use Each Statistical Test
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@jayenthakker



Components of the Results

Converting Abstracts into Manuscripts

• Prioritize “visual” data (tables, figures, 

diagrams)

• Use legends to make figures/tables 

self-explanatory

• Do not repeat in the text what is 

already in the tables/figures → 

highlight the clinical story in words



Components of the Discussion

Converting Abstracts into Manuscripts

1️⃣ Recap main findings

2️⃣ Contextualize findings 

3️⃣ Contextualize findings 

4️⃣ Contextualize findings 

5️⃣ Limitations

6️⃣ Conclusions

Sets up the points you make below

Compare to what’s been published

Compare to what’s been published

Compare to what’s been published

But spin it to reinforce strengths of the study

Recap main findings, clinical implications, 

plans for future work



Academic Journal Mysteries Revealed…

Converting Abstracts into Manuscripts

>

Keep it short (<20%) Don’t spew epidemiology No one’s out to get you

Get your manuscripts submitted 

soon after presentation!
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